Wayland Public Library Trustees Meeting 
Thursday, January 23, 2003 
7:30 p.m. 


Present: Louise Brown, Director, Lynne Lipcon, chairman, Perry Hagenstein, Ann Heller, 
Ronnie Swain, Jack Wilson and Ann Knight, newly appointed Director, and Aida Gennis. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of November 22, 2003 were approved. 
Trustees noted that circulation figures for the calendar year are up about 5% from last year. 


Trustees agreed to pay $800 to Frank Smith for his 5-session Greek drama course. The 
Millennium Endowment Fund sponsors this classical series. 


The Director has submitted a third request to the Personnel Board for reclassification and 
approval of the revision of ’Administrative Assistant” to become “Business Administrator.” The 
Personnel Board’s next meeting date is Tuesday, February 18". Perry Hagenstein will attend. 


A draft of the Director’s contract, not yet approved by the Personnel Director, will be sent to 
Town Counsel and Town Labor Counsel as advised. 


The Trustees request that a representative from the Wayland Historical Commission attend the 
next Trustee meeting to clarify the proposed warrant Article W, “Planning Study to Create A 
Railroad Interpretive Site.” 


Mark Lanza, Town Counsel, responded to the Trustees request for a written opinion on the 
applicability of Chapter 66A to public libraries and with that information Lynne Lipcon will 
respond to Stanley Robinson’s letter. Concerning the U.S.A. Patriot Act and its effect on the 
library, a policy will be developed by staff to be approved by the Trustees. 


The Building Program document, a requisite form put out by the Mass. Board of Library 
Commissioners for all library building projects, was sent to the Board of Commissioners, where it 
was reviewed and suggestions were made which will be incorporated as Louise Brown and Ann 
Knight continue to work on it. The Trustees request that Louise and Ann integrate the 
suggestions and put together the Building Program document in a loose-leaf notebook to be held 
in Sally Lamprey’s office. 


The Trustees were pleased to learn that reference librarian/computer specialist, Kathleen A. 
Powers has been promoted to the position of Assistant Director starting February 3, 2003. Ann 
Knight will start interviewing candidates for the 22-hour week position of Reference/ Computer 
Specialist. 

Next scheduled meeting is Wednesday, February 26" at 9:30 a.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, February 26, 2003 
9:30 AM 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Ann Heller, Gwenn 
O’Keeffe, Ronnie Swain, and Jack Wilson, trustees, and Aida Gennis. Howard Schultz, chairman 
of the Wayland Historical Commission. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of January 23, 2003 were approved as corrected. 


Howard Schultz, chairman of the Wayland Historical Commission, met with the trustees. He 
presented background information relating to the third of the three historic preservation warrant 
articles proposed by the Community Preservation Committee and the Wayland Historical 
Commission. This article asks for town approval to use CPA funds to undertake an assessment 
and study to “determine the best way to restore, preserve and make available to the public the 
unique railroad artifacts that exist in Wayland Center.” Of importance to this study is the 
shed/Freight House which is presently located in the upper parking lot of the library and which is 
used for storage by the library and Park and Recreation. 


Ann Knight reported to the trustees about the unanticipated expense for furnace repair, the result 
of no heat in the building Saturday, January 18". 


No word has been heard from Willow Graphics concerning the sandwich sign board ordered a 
year ago. The sense of the meeting was that Ann Knight will contact Faye Baron of Willow 
Graphics and cancel the order. 


The trustees requested that Ann K. send a letter to New England Industrial Roofing Co. asking 
that the library be one of their first priority customers for repairs to the library’s roof. 


The annual legislative breakfast will be held at the Concord Public Library on Friday, March 7" 
from 7:30 — 9:00 AM. 


The Building Program report which former Director, Louise Brown, has been working on was 
presented to the trustees. This program statement will be sent to building consultant, Patience 
Jackson of the MBLC for her feedback. The trustees will send their comments to Ann K. Jack 
Wilson will explore zoning options relating to expansion of the library. 


The library budget was approved by the Finance Committee with a reduction of $500 in the 
operating budget, reducing it from $43,500 to $43,000. Ann K. reported that Jeff Ritter, at a 
Department Heads meeting, said that two budgets should be prepared next year: one with level 
funding and one with reduced funding in the event an override does not pass. 


The trustees tured down the request of Louis Sinoff from the Wayland Cable TV for permission 
to set up video editing equipment in the library due to space and security issues. 


The trustees will ask Mary Antes and Brian O’Herlihy to the next trustee meeting to discuss a 
proposed move to a town administrator/manager and its implication to the library. 


The next scheduled trustee meeting is Wednesday, March 26th at 9:00 AM. 


From now on regularly scheduled meetings of the trustees will be held on the fourth Wednesday 
of the month as much as is possible. 


Respectfully submitted, 


Ronnie Swain 
Wayland Library Trustee 
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Wayland Public Library Trustees Meeting 
Wednesday, March 26, 2003 
9:00 AM 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, chairman, Perry Hagenstein, Ann Heller, 
Gwenn O’Keeffe, and Ronnie Swain; and Debby Gossling, interested citizen. Patience Jackson, 
Building Consultant to MBLC/Building Program. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of February 26, 2003 were approved as corrected. 


Concerning the town surplus property sale late this spring referred to in the memo from Jeff 
Ritter, March 18, 2003, the Trustees approved the disposal of some surplus furniture to be 
included in the sale. 


The Trustees approved the revised policy on Distribution of Materials in the Library. 


Ann Knight informed the Trustees of the Mass.Library Association Legislative Day at the State 
House on April 2, 2003. 


Lynne Lipcon, chairman, will write a letter from the Trustees to Representative Sue Pope in 
thanks for her ongoing support of libraries and in thanks for her letter to Governor Romney 
urging him to reconsider his proposals to consolidate the Mass. Board of Library Commissioners 
under the Executive Office of Education and to eliminate the line item funding for the M.B.L.C. 


The Trustees discussed those sections (CF-2, CF-9, CF-10, CF-11, and CF-21) of the Wayland 
Master Plan relating to the Library. Ann Knight will write a letter to Jo Laydon, Wayland Town 
Planner and Maureen Cavanaugh, Master Plan Advisory Task Force Chairman, concerning the 
changes recommended by the Trustees. 


The Trustees will write a letter to the WasteWater Management Commission, the Selectmen and 
the Planning Board, urging the inclusion of the Library in the town’s wastewater management 
system for the center of town. 


Patience Jackson, Building Consultant to MBLC met with the Trustees to discuss the draft report 
of the Building Program and to offer suggestions concerning the Library’s building program. 


The Trustees will meet on Wednesday, April 2, 2003 at 12:00 noon and then on Wednesday, 
April 30, 2003 at 9:00 AM. 


Respectfully submitted, 


Rosamond Swain 


Wayland Public Library Trustees Meeting 
Wednesday, April 2, 2003 
12:00 noon 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, chairman, Perry Hagenstein, Ann Heller, 
Gwenn O’Keeffe, and Ronnie Swain. 


The Trustees suggested that the meeting with the Selectmen to discuss the proposed move toa 
town administrator/manager and its implication to the Library be in the evening and be separate 
from the Trustees’ regularly scheduled meeting because of the Trustees’ full agenda. All 
Selectmen will be invited to the meeting. 


The Trustees noted with disappointment that the Personnel Board did not approve the Trustees’ 
request for reclassification of the Library Administrative Assistant. 


The Trustees discussed the possible makeup of the Feasibility Study Committee and its 
responsibilities. 


Meeting adjourned at 12:55 PM. 


Respectfully submitted, 


Rosamond Swain 


Wayland Public Library Trustees Meeting 
Wednesday, April 30, 2003 
9:00 AM 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, chairman, Ann Heller, Gwenn O’Keeffe, 
Ronnie Swain and Jack Wilson; Aida Gennis and Debbie Goessling. 


The Trustees viewed 2 videos as part of a townwide program to earn credits to offset the town’s 
FY04 insurance premiums. The videos were: 

1. Employment Practices 

2. Conducting Public Meetings 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of March 26, 2003 were approved and signed. 


A motion to postpone elections until the next Trustee meeting in May was approved. A second 
motion to continue with the present officers for another month was approved. 


A suggestion was made to Ann Knight that the Library’s change to the new automation system be 
publicized in the school newsletters, in particular, requesting that the public not return books 
during the week of June 23” as the staff will not be able to check in books as the Library will be 
offline. Books checked out between June 1 and June 16 will all be due after July 7". 


The Trustees agreed with the Director’s recommendation that the Library be closed on Saturday, 
July 5". The Library’s summer hours will begin on Saturday, June 28", 


The Trustees read the memo from Jeff Ritter concerning the Library’s memorandum regarding 
the inclusion of the Library in the Wastewater Management District. Jack Wilson will contact 

Gene Roberts of the Wastewater Management District Commission. With no space for a new 

septic system, the Library’s inclusion in the Wastewater Management District is critical as the 
Trustees discuss options to expanding the existing facility. 


Ann Knight will request that Town Counsel review the advertisement for applicants to provide 
services for a feasibility study and architectural planning. 


The Trustees explored the possibility of hiring a strategic planning consultant to aid in the 
development of a Communication Document with more charts, tables and graphs for use by 
potential architects. 


Lynne reported on Jack Wilson’s and her meeting with Bob Karp whose property abuts the 
library property. 


Ann Knight will pursue the Library having gift acknowledgement cards made up. Anne Heller 
will look into finding another vendor for the sandwich signboard. 


Lynne Lipcon reported that she and Mary Antes are looking for a mutually agreeable date for a 
meeting between the Trustees and the Selectmen. 


Wayland Public Library Trustees Meeting 
Wednesday, May 28, 2003 


Present: Ann Knight, Director; Trustees; Lynne Lipeon, Chairman, Ann Heller, Gwenn 
O’ Keeffe, Perry Hagenstein, and Ronnie Swain; Aida Gennis and Debbie Goessling. 


Vouchers and payrolls for this month were approved and signed. 


Minutes of the meeting of April2, 2003 were approved and minutes of the meeting of April 30, 
2003 were approved. 


The Trustees noted that there will be monies remaining in this year’s out-of-state travel, tuition 
reimbursement, and salary accounts, which will revert to the town at the end of this fiscal year. 
We are over in salaries mainly due to Louise Brown’s retirement: the new director makes a 
smaller salary. 


Ann Knight will contact Brian Monahan, Conservation Administrator, about talking with the 
Trustees at one of their scheduled meetings in July or August in order to discuss and clarify 
concerns about the effect of possible expansion of the Library on the aquifer. 


Ann Knight will contact Steve Calichman, Health Department Administrator, in order to discuss 
the rules and regulations pertaining to the Wastewater Management district. 


The migration to the new automation system seems to be progressing well and the Trustees 
congratulated Ann Knight on her management skills so evident in this process. Most libraries are 
closing down for several days to effect the transition but Ann K. thinks the staff is well prepared 
to handle the change with the library open and with little inconvenience to the patrons. When all 
is completed, the online catalog page will be slightly different but similar in function to the 
former one. 


Ann Knight raised questions after attending the presentation on May 19" by the Road 
Commissioners about the proposed intersection change at Route’s 27 and Route 126. When the 
intersection change was drawn up, the old plans of the library parking lot were used and therefore 
did not reflect the new location of the entrance/exit from the parking lot to Route 126. Ann 
Knight informed the Trustees that Road Commissioner, Joe Nolan, told her that a Mass. Highway 
engineer will come in to look at the intersection again. 


The Trustees agreed to meet to attend a meeting with the Selectmen on Monday, June 30" at 7:40 
PM. when the Selectmen will make a presentation concerning the proposed move to a town 
administrator. 


Discussion of the septic system. The Trustees considered the recommendation that Tank | which 
was very full will be pumped out every other year and Tank 2 less often. If the septic system 
failed, the Library would have to be shut down and so the Trustees fee! as a precaution, more 
frequent attention to the systems is necessary. 


Claude Morner has agreed to look at our preliminary RFP and will get back to Ann Knight with 
suggestions. 


At Ann Knight’s recommendation the Trustees agreed to follow new policy set up by the 
Minuteman Library Network, which states that all newly purchased adult feature film videos 


Wayland Public Library Trustees Meeting 
Wednesday, June 18, 2003 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, Chairman, Perry Hagenstein, Anne 
Heller, Gwenn O'Keeffe, Ronnie Swain and Jack Wilson; Joe Nolan, Road Commissioner, and 
Steve Kadlik, Highway Director. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting on May 28, 2003 were approved. 


Joe Nolan, Road Commissioner, talked with the Trustees about the proposed intersection change 
at Routes 27 and 126. The Trustees expressed concern about the line of sight for patrons exiting 
the Library parking lot. The Trustees may be interested in curb alterations on the south side of 
the exit from the parking lot and will let Joe Nolan know after they have looked at the area more 
closely. 


Ann Knight received 2 letters from Brian Loring Villa, requesting that the Trustees consider 
selling him the freight shed so he can conduct a business there. The freight shed is town property. 
The Trustees authorized Ann Knight to send a letter expressing their strong feelings against the 
proposal. A copy of the correspondence will be sent to Jeff Ritter. 


Ann Knight, Jack Wilson, Perry Hagenstein and Ronnie Swain will meet with Steve Calichman, 
Health Department Administrator, to discuss the rules and regulations pertaining to the 
Wastewater Management district. The Trustees voted to authorize spending up to $2000 for an 
engineering study concerning the Wastewater issue. Funds will come from the Feasibility Study 
account. 


The Trustees authorized Lynne Lipcon to write a letter to the selectmen as a follow-up to the 
Selectmen’s Summit Meeting of June 16” 


The Trustees approved draft 4 of the Library Director’s contract as proposed by the Personnel 
Board. 


The Director’s 6-month evaluation is coming due and Lynne Lipcon will check with the Director 
of Personnel as to the criteria/forms to be used in this process. 


Concerning the RFP Ann Knight expects to have it ready to be published by the end of the 
summer. She is meeting with town counsel to review the bid documents. 


A subcommittee, Jack Wilson, Ronnie Swain and Gwenn O’Keeffe/Anne Heller, was formed to 
finalize the “candidates” for the Feasibility Study Committee. 


Next scheduled Trustee meeting is July 30, 2003 at 9:00am. 
August meeting is Wednesday, August 20, 2003 at 9:00am. 


Respectfully submitted: 


Ronnie Swain 
Secretary 
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Wayland Public Library Trustees Meeting 
Wednesday, July 30, 2003 at 9:00a.m. 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, Chairman, Perry Hagenstein, Gwenn 
O'Keeffe, Ronnie Swain and Jack Wilson. Aida Gennis was also present. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting on June 18, 2003 were approved. 


Brief update to all Trustees about the meeting with Steve Calichman, Health Department 
Administrator, and Gene Roberts of the Wastewater Management Committee and Trustees, Jack 
Wilson, Perry Hagenstein, Ronnie Swain and Library Director, Ann Knight. The meeting had 
been to discuss both the current septic system and town regulations pertaining to the Wastewater 
Management System. Jack Wilson will contact Lana Carlson-Irwin, chairman of the Wastewater 


Management Committee. 


Concerning the RFP (Request For Proposal) Ann Knight discussed additions to the document, 
which summarized the list of problems of the current facility, and summarized general design 
considerations and library site issues. Ann Knight expects the document to be finished in a few 
weeks. 


Report on the successful migration to the new automation system. Since the migration, 
interlibrary requests have doubled and even tripled. A page has been helping to do the 
processing. 


Ann Knight reported on the legislatures vote to over-ride Governor Romney’s veto on scaled 
down state funds to libraries. 


The library’s carpet was cleaned on Saturday, July 19" after the library closed for the day, but 
Ann Knight reported on the appearance of the stair carpeting which still looks very dirty despite 
the cleaning. 


The Trustees approved a motion to close the Library on Saturday, August 30", Labor Day 
weekend. 


The Trustees considered the reopening of the Schwab account, which was closed by Schwab for 
lack of activity. It was originally set up during the time of the Millennium Endowment Fund 
campaign. Lynne Lipcon will talk with Jerry Mitchell, former Trustee, to help facilitate 
reopening the account as long as it is free. 


Various suggestions were made as possibilities for the Gossels event this year: Jean Kilbourne, 
visiting scholar at Wellesley College, and local documentary film maker, John Michalzyck, head 
of the Fine Arts Department at Boston College, and Theatre Espresso (interactive theater 
presentations) were among the suggestions. Ann Knight will find the web sites for each and send 


to the Trustees 


The Trustees went into executive session in order to discuss the 6 month evaluation of the Library 
Director. 


Next scheduled meeting is August 20, 2003 at 9:00 a.m. 
September meeting is Wednesday, Sept. 24, 2003 at 9:00 a.m. 


Respectfully submitted, 
Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, August 20, 2003 at 9:00 a.m. 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, Chairman, Perry Hagenstein, Anne Heller, 
Ronnie Swain and Jack Wilson. Brian Monahan, Conservation Administrator. 


Vouchers and payrolls for this month were approved and signed. 
Meetings of the meeting on July 30, 2003 were approved. 


Brian Monahan, Conservation Administrator, distributed a copy of the existing site plan of the Library 
and discussed the implications of different expansion options to the building from the Conservation point 
of view. 


The formation of the Feasibility Study Committee was discussed and during the week of August 25", Ann 
Knight will post the vacancies on the Committee at the Town Building and the Library. 


Since the migration to the new automation system software, interlibrary loans have more than tripled, 
which has necessitated the hiring of two pages for a total of 6-8 hours a week, in order to assist in the 
processing of these requests. 

The Trustees approved the revision to the Library’s policy on Exhibits and Displays in the Library. 
The Trustees approved the request of the School Committee Building Committee to put up a sign at the 
entrance to the Library, which designates the time of upcoming tours of the High School. The Library 
does not have a policy regarding the placement of signs outside the Library and the Trustees suggested 
that Ann Knight draft a policy for the Trustees to discuss at the next meeting. 


Discussion of the use of filters on Library computers was postponed until all the Trustees can be at the 
meeting. 


Trustees who are interested in attending a workshop at Simmons on Saturday, November 1*, called 
“Working with an Architect”, will contact Ann Knight. 


Goal setting for the upcoming year will be discussed in the fall. 

Ann Knight will discuss possible dates with John Michalezyk about presenting at the Library a 2 or 3 
series program using his own films and leading discussions afterwards. Funding for this program will 
come from the Gossel’s Fund. John Michalezyk is a Wayland resident and a professor at Boston College. 
He has produced several documentaries focusing on social justice, on conflict resolution in world trouble 
spots and on people with disabilities. 


The Trustees agreed that the Schwab account would not be reopened at this time. 


The Trustees went into executive session and approved with minor changes the evaluation of the Director. 


Next meeting date: NOTE CHANGE OF DATE AND TIME: Mondav. September 8" at 8:00a.m. 
October’s meeting is Wednesday, October 15" at 9:00a.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Monday, September 8, 2003 
Raytheon Room 8:00a.m. 


Present: Ann Knight, Director; Trustees, Lynne Lipcon, Chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, Ronnie Swain and Jack Wilson. Aida Gennis, interested citizen. 


Minutes of the meeting on August 20, 2003 were approved. 


Vacancies for the Feasibility Study Committee were posted at Town Hall and the Library on August 26". 
The Trustees approved the following-people to serve on the Library Feasibility Study Committee: Louise 
Brown, Sally Cartwright, Harry Hansen, Eric Hollenberg, Joe Nolan, Anne Wilson, plus the six Trustees of 
the Library and Ann Knight, Director. A letter will be sent to each member informing them of their 
appointment to the committee. The first meeting will take place in October, a date to be confirmed later. 


The Trustees continued to review the RFP considering input from the discussion held with two local 
architects, Warren Daniel and Bill Sterling. 


The Trustees requested that Ann Knight ask April Mazza and Pam Sway from the Youth Services 
Department to attend the next Trustee meeting in order to discuss their views on installing internet filters. 
The Trustees further requested that they look into different filtering software to see how each would work 
and also to talk with other libraries concerning the use of internet filters. 


The Trustees discussed the meeting room use policy in regard to political candidate groups and turned 
down the.request from a committee supporting a particular national political candidate. 


Wayland filmmaker, John Michalczyk, has agreed to conduct a film series, followed by discussion, for the 
Gossels program. Dates for the program are 10/29, 11/12, and 12/03 (snow date 12/10). 

The first program will show John Michalczyk’s new film, “Different Drummer: Daring to Make Peace in 
the Mideast: part of his series on conflict resolution, The showing at Wayland will be a pre-premier 
showing, as the formal debut is at the MFA in December. The second program will be “Of Stars and 
Shamrocks” and the final one “December’s Dilemma.” 


Margo Melnicove will present a program on the making of her NPR segment about a local autistic child 
jazz prodigy, “Matt Savage: Jazz Pianist” on Tuesday, October 28". 


Preliminary budget planning. Two budgets will be prepared one at level funding and one with a 10% -15% 
decrease. A suggestion was made that the Trustees prepare a survey of Library patrons asking them what 
library services would they be willing to see cut back. 


The Trustees are asked to be prepared to discuss goals for the coming year at the next meeting. 
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Ann Knight will be working on the Annual Rept forthe next meeting. 


Next meeting date: Wednesday, October 22 at 9:00a.m. 
Wednesday, November 19" at 9:00a.m. 
Wednesday, December 17" at 9:00a.m. 
Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
September 24, 2003 
Raytheon Room 
9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, Chairman, Anne Heller, Gwenn O’Keeffe, and 
Ronnie Swain. 


Overall agenda was preparation for Feasibility Study Committee meeting in October. 


Questions for Judy St. Croix: 
a. The process for adding one or two members to the Feasibility Study Committee. 


b. Selection of chairperson for the Feasibility Study Committee. 


The Trustees reviewed the Library Building Program draft which includes the history of the 
Library, the role of the Library, current deficiencies, and what we think we need. 


Lynne Lipcon reported that the chairperson of the Wastewater Management Commissioners has 
agreed in theory that the Library could be added to the Wastewater Management District pending 
engineering studies. 


The Trustees reviewed the draft copy of the RFP. 


The Trustees created an agenda for the first meeting of the Feasibility Study Committee. Ann 
Knight will prepare the packet of materials to be available to each member of the committee by 
Wednesday, October i*. The packet will include the Library Building Program, The RFP, and 
Summary of the Planning Committee as well as a Table of Contents. Agenda will.include 
reviewing charge, identifying first steps including site visits and development of questions for 
interviews of architects and rubric against which architects will be evaluated. 


Ann Knight will prepare a list of Libraries to be visited by members of the Feasibility Study 
Committee with the names of the Directors and telephone numbers. 


The Trustees were reminded to take in their appointment letter to the Office of the Town Clerk 
and be sworn in either by Judy St. Croix or Lois Toombs prior to the Feasibility Study Committee 


meeting on October 8". 


Respectfully submitted, 


Ronnie Swain 
Library Trustee 
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Wayland Public Library Trustees Meeting 
Wednesday, October 22, 2003 
Raytheon Rou: 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Ann Heller, Gwenn O’Keeffe, Perry Hagenstein, Ronnie 
Swain and Jack Wilson. April Mazza, Children’s Librarian, and Pam Sway, Assistant Children’s Librarian. Also in 
attendance was Aida Gennis. 


Vouchers and payrolls for this month were approved and signed. 


Minutes of the meeting of September 8, 2003 were approved as amended. Minutes of the meeting of September 24, 
2003 were approved. 


The Trustees noted that circulation statistics for the Children’s Room were lower for the last 3 months, despite good 
attendance at the many programs offered to children both this summer and in the fall. The Trustees suggested that a 
comparison be made with the people counter. Suggestions were offered as to different ways to make it easier for 
parents and children to select books. 


Discussion on progress of Library Building Program: 

Lynne will ask Sally Cartwright, chairman of the Feasibility Study Committee, to contact members of the 
committee in order to arrange times for site visits of libraries which have had recent expansions. 

Lynne will contact and write a letter to the selectmen and the school committee concerning alternative sites. 


Status of Wastewater Management engineering study: Gene Roberts, Wastewater Commissioner, reported that the 
engineers (Weston and Sampson) have estimated that the cost of connecting the Library to the end of the server line will 
be $50,000 with an additional cost of $10,000 for a grinder pump plus any necessary electrical and plumbing work 
necessary to complete the job. These costs do not include the cost for an easement to cross the MBTA track right of 


way. 


April Mazza, Children’s Librarian, and Pam Sway, Assistant Children’s Librarian, discussed the issue of internet 
filtering particularly in the Children’s Room with the Trustees. The Trustees suggested that Ann Knight draft a policy 
articulating what the Library does to protect children and to keep them safe, while at the same time protecting 
intellectual freedom. The Trustees will continue to revisit the issue of filtering and April and Pam will continue to come 
to the Trustees as they learn of new filtering technology. 


The Gossels Fund program is in place and Wayland filmmaker Professor Michalczyk, chair of the Fine Arts Department 
at Boston College and co director of the university’s Film Studies Program, will present three of his films on three 
separate occasions, October 29", November 12" and December 3" and will lead discussion afterwards. The Trustees 


agree to use the Friend’s hospitality funds for refreshments. 


Ann Knight discussed plans for the Holiday Open House entertainment on December 7". At this date folksinger Ben 
Tousley will be performing. His program includes songs and stories about winter holidays from around the world. 


The Trustees had an initial look at budget figures for FY2005 and started looking at the ramifications of level and 
reduced funded budgets on the staff and the operation of the Library. 

Continued absence of key staff members may result in difficulties in this year’s salary account. Ann Knight reminded 
the Trustees that the Library staff union contract expires in the summer of 2004. 


Next meeting dates: Wednesday, November 19" at 9:00 a.m. 
Wednesday, December 17" at 9:00 a.m. 


Meeting date for Library Feasibility Study Committee: Tuesday, November 4 at 7:00 p.m. at the Wayland Town 
Building. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, November 19, 2003 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, Chairman, Ann Heller, Gwenn O’Keeffe, Perry 
Hagenstein, Ronnie Swain and Jack Wilson. Lisa Schimmel and Rod Fletcher, both from the 
Finance Committee. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of October 22, 2003 were approved. 


Trustees discussed with Finance Committee liaison members, Lisa Schimmel and Rod Fletcher, 
about plans for expansion/renovation of the Library and about the formation of the Library 
Feasibility Study Committee. 


There was an inquiry from a patron wanting to donate stock. Ann Knight will check with Bob 
Hilliard and/or Paul Keating. 


Discussion of budget for FY2005 and the ramification of continued absence of a key staff 
member. Also discussed were suggestions for 5% reduction in FY2005 budget and the effect on 
operation of the Library, such as closing Saturdays in the summer, closing Sundays all year, 
closing 1 evening per week, closing 2 additional evenings per week in Children’s Room, and/or 
delayed opening in weekday mornings. There was further discussion about requests to be 
included in the Capital budget. The Trustees agreed that the Library will request $8500 for 5 desk 
top computers, a network printer and a laser printer, and $60,000 to connect the Library to the 
municipal wastewater management system.. 


The Trustees continued discussion of circulation statistics for the Children’s Room. Attendance at 
children’s programs continues to be high. A suggestion was made to check the circulation 
numbers for two weeks at specific times of the day, such as 12:00 noon, 6:00 p.m. and 9:00 p.m. 


Internet Safety information: Currently the Library Trustees in conjunction with the staff have 
decided not to use filters on Library computers. The Trustees requested that the Director insert 
language into the official internet policy indicating that the Library is not filtering. The Library’s 
Computer and Internet Use Policy is on the Library’s website and there will be a link from the 
policy to information about Internet Safety websites. Library staff will continue to research and 
evaluate information on the use of filtering software in their commitment to “keeping children 
and teens safe online.” 


Trustees gave permission for the use of wine/sherry for two receptions, one on November 25" 
and the second on December 5", for Lester Farnsworth. 


Discussion of town-owned land as possible sites for new Library if present location is not feasible 
for expansion. Lynne Lipcon had sent letter to Jeff Dieffenback, school committee chairman, and 
Betsy Connolly, chairman of the selectmen concerning land under their jurisdiction. 


Perry Hagenstein has volunteered to lead any Trustees or members of the Feasibility Study 
Committee on a tour of land in the Greenways area. 


Next meeting dates: Wednesday, December 17" at 9:00 a.m. 


Wednesday, January 21" at 9:00 a.m. 
Wednesday, February 25" at 9:00 a.m. 
Wednesday, March 17" at 9:00 a.m. 
Meeting date for Library Feasibility Study Committee: Tuesday, December 2, 2003. 


Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
Wednesday, December 17, 2003 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, Chairman, Gwenn O’Keeffe, Perry Hagenstein, 
Ronnie Swain and Jack Wilson. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of November 19, 2003 were approved. 


The Trustees moved to approve the Library budget as submitted to the Finance Committee, 


Ann Knight reported that the Evening Family storyhours for children have been a big hit and 
some fathers have also attended with their children. 


The Trustees discussed how to draw attention to the Express New Fiction area. Ann Knight will 
raise the issue with the staff at the next staff meeting. The continued absence of a key staff 
member has temporarily impacted book selection. 


Update on Feasibility Study Committee. See Director’s report of Dec. 17, 2003 for details. The 
next meeting of the Feasibility Committee will be on Wednesday, January 14, 2004 at 7:30 p.m. 


Wastewater Permit Application: Jack W. will check out whether the Library needs written 
approval from the Board of Health to certify that our current system can dispose of our 
wastewater onsite in conformance with Title 5’s guidelines. The Trustees voted to file the Sewer 
Use Discharge Permit Application with the Wayland Wastewater management District 
Commission. 


In response to a request a question was raised in regard to the use of the meeting room by 
political groups. Lynne L. will talk with Judy St. Croix about the town policy. The Trustees will 
read the pamphlet “Public Libraries: A New Forum For Extremists” put out by the Anti- 
Defamation League. Other Libraries will also be contacted about their policies. 


The Trustees discussed the “Start U Reading Program” sponsored by WBZ. The Trustees 
instructed that after further evaluation Ann Knight will decide whether the program is appropriate 
for the Library. 


A certified teacher will be running a reading group for 6-8 year olds on the Magic Tree House 
series for 6 weeks in January and February. The Friends of the Wayland Public Library will fund 
the series. 


The program with Mary Jo Maichak, originally scheduled for the Holiday Open House, has been 
rescheduled for Thursday, February 19 at 2:00 p.m. Funding for this program has been provided 
by the local Cultural Council Grant. 


Next meeting dates: Library Trustees meetings are usually scheduled on the third Wednesday of 
each month at 9:00 a.m. unless noted otherwise. 


Wednesday, January 21" at 9:00 a.m. 
Wednesday, February 25" at 9:00 a.m. 
Wednesday, March 17" at 9:00 a.m. 


Wednesday April 28" at 9:00 a.m. 
Please note that the February and April meetings will be held on the 4" Wednesday of the month. 


Respectfully submitted: 
Ronnie Swain 


Dec. 14,2003 pia 


